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BY THE NUMBERS
QUARTERLY BUSINESS OPERATIONS REPORT

13,724
TOTAL ENROLLED MEMBERS
AS OF  12/31/20 — LESS THAN 11% DECREASE FROM
PREVIOUS QUARTER

NEW ENROLLMENTS
1,593

3,144
CLOSURES

AGES 4 - 17

AGES 18-30

AGES 31-50

AGES 51+
34%

57%

43%

ACC-AZ COMPLETE
HEALTH

35%
20%
15%
30%

ACC-UNITED HC CP

ACC-BANNER UNIV.

OTHER

10% DECREASE FROM PREVIOUS QUARTER

23,558

174,522

COMPLETED
APPOINTMENTS

BILLABLE SERVICE
UNITS COMPLETED

10% DECREASE FROM PREVIOUS QUARTER

OCTOBER 1, 2020 - DECEMBER 31, 2020

TOTAL EMPLOYEES
376 TURNOVER RATENEW HIRES

33 6%
22% INCREASE FROM PREVIOUS QUARTER

42% INCREASE FROM PREVIOUS QUARTER
AS OF 12/31/20 —  1% INCREASE
FROM PREVIOUS QUARTER

QUARTER TWO

COPE LAUNCHED THE
PANDEMIC OUTREACH PROJECT (POP) PROGRAM

THIS QUARTER.
IMPLEMENTED MERIT INCREASES AND/OR

MERIT BONUSES FOR 253 STAFF DURING THIS
QUARTER.

HOLIDAY BONUSES FOR ALL EMPLOYEES
WERE PROVIDED ON DECEMBER 2, 2020.

HIGHLIGHTS

6%

22%

38%

5% YOUTH 

20% SUD 

22% SMI 22% GMH 

31% OTHER

(SUBSTANCE
USE DISORDER)

(SERIOUS
MENTAL ILLNESS)(GENERAL

MENTAL HEALTH)

9,693
TOTAL ACC ENROLLED MEMBERS
AS OF 12/31/20 —  1% INCREASE FROM PREVIOUS QUARTER

11% DECREASE FROM PREVIOUS QUARTER

117% INREASE FROM PREVIOUS QUARTER

ROLLING 12 MONTH TURNOVER RATE: 25%

$8,880,751REVENUE

$9,072,946EXPENSES

$(192,195)
NET LOSS

—
=

$64,053,068
$16,374,959
$80,278,027

FUND BALANCE

LIABILITIES
+

$18,091,807REVENUE

$17,386,336EXPENSES

$705,470
NET GAIN

—
=

QUARTER 2 YEAR TO DATE
(7/1/20 - 12/31/20)


